
 
 

Pastoral Leadership, Personal Outreach, and the Directory for Worship 
The February 2005 Survey 

 
The Presbyterian Panel consists of three nationally representative samples   
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of groups affiliated with the Presbyterian Church (U.S.A.):  members,  
elders (lay leaders), and ordained ministers.  For most analyses, ministers  
are split into two groups based on current call:  pastors, serving  
congregations, and specialized clergy, serving elsewhere.  New samples  
are drawn every three years.  These pages summarize major findings from  
the eleventh survey completed by the 2003-2005 Panel, initially sampled in  
the fall of 2002.   
 

PASTORAL STRENGTHS 
 
Leadership 
 
9 Large majorities of members and elders strongly 

agree or agree that their pastor “has the trust and 
respect of those in the church”(87%; 89%); “uses 
effectively others’ talents and abilities” (81%; 81%); 
“provides effective leadership to the church in 
establishing priorities” (80%; 82%); and “creates a 
positive work environment” (76%; 83%).  

  
9 Even more pastors indicate that each of these items is 

definitely a strength of mine or is somewhat a strength 
of mine:   “having the trust and respect of those in my 
church” (99%); “using effectively others’ talents and 
abilities” (94%); “providing effective leadership to 
the church in establishing priorities” (91%); and 
“creating a positive work environment” (98%).  

 
Communication 
 
9 More than three in four laity strongly agree or agree 

that their pastor “is effective in oral communication” 
(87%; 89%); “listens respectfully to other 
individuals” (84%; 87%); “is effective in written 
communication” (83%; 87%); “represents the 
PC(USA) positively to the community” (78%; 81%); 
“shares appropriate information” (76%; 80%); and 
“communications expectations clearly” (76%; 76%)  

 
9 On the same items, similar or higher percentages of 

pastors rate each as definitely a strength of mine or 
somewhat a strength of mine (98%; 99%; 96%; 83%; 
98%; 88%). 

Administration 
 
9 More than seven in ten members and elders strongly 

agree or agree that their pastor “demonstrates an 
awareness of the problems and issues facing the 
church” (83%; 89%); “follows through on 
commitments” (78%; 82%); “works well with  
members” (74%; 83%); and “works well with staff” 
(72%; 82%). 

 
9 More than nine in ten pastors indicate that each of the 

same items is definitely a strength of mine or is 
somewhat a strength of mine (93%; 94%; 99%; 97%).   

 
9 In addition, 85% of elders strongly agree/agree that 

their pastor “works well with elders on session,” and 
98% of pastors themselves report that “working well 
with elders on session” is definitely or somewhat a 
strength of mine. 

 
Other Strengths 
 
9 At least seven in ten members and elders strongly 

agree or agree that their pastor “demonstrates an 
understanding and respect for members” (84%; 88%), 
“maintains confidentiality” (75%; 88%), “respects 
diverse opinions” (72%; 80%), and “respects diverse 
beliefs” (70%; 77%).  

 
9 On parallel items, more than nine in ten pastors 

indicate that each is definitely a strength or somewhat 
a strength of mine:  99%; 99%; 97%; 92%.   
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PASTORAL SKILLS  
 
Preaching and Teaching 
 
9 Almost all elders rate their pastor’s abilities as 

excellent, very good, or good when it comes to these 
important ministerial tasks: 
• Preaching (excellent, 48%; very good, 28%; good, 

15%) (total of excellent, very good, good = 91%) 
• Biblical exposition (51%; 31%; 13%) (95%) 
• Leading worship (51%; 30%; 14%) (95%) 
• Leading others in prayer (53%; 29%; 14%) (96%) 
 

9 Similar percentages of pastors rate their own abilities 
in these same areas as excellent, very good, or good, 
although fewer pastors than elders choose excellent 
on most items:  
• Preaching (excellent, 32%; very good, 49%; good, 

16%) (total of excellent, very good, good = 97%) 
• Biblical exposition (25%; 44%; 25%) (94%) 
• Leading worship (44%; 39%; 16%) (99%) 
• Leading others in prayer (33%; 37%; 22%) (92%) 

 
Other Pastoral Skills 
 
9 Most elders rate their pastor’s abilities in other mini- 

sterial-related areas as excellent, very good, or good: 
• Getting along with others (excellent, 42%; very 

good, 36%; good, 16%) (total of excellent, very 
good, good = 94%) 

• Leading a small group (42%; 28%; 16%) (86%) 
• Moderating a session (39%; 31%; 14%) (84%) 
• Church administration (27%; 34%; 22%) (83%) 
• Dealing with conflict (26%; 27%; 21%) (74%) 

 
 
9 Similar or higher percentages of pastors rate their 

own abilities in these same areas as excellent, very 
good, or good, although many fewer pastors would 
describe their abilities in “church administration” or 
“dealing with conflict” as excellent:  
• Getting along with others (excellent, 43%; very 

good, 46%; good, 10%) (total of excellent, very 
good, good = 99%) 

• Leading a small group (29%; 42%; 25%) (96%) 
• Moderating a session (28%; 44%; 23%) (95%) 
• Church administration (13%; 40%; 32%) (85%) 
• Dealing with conflict (10%; 37%; 35%) (82%) 

 
Role Models 
 
9 Most members (81%) and elders (88%) strongly 

agree or agree that “Our pastor demonstrates in daily 
life the virtues that the church seeks to develop in its 
members.”  Even more pastors (93%) strongly agree 
or agree that they themselves “demonstrate in daily 
life the virtues that the church seeks to develop in its 
members.” 

 
9 Similarly, most members (80%) and elders (85%) 

strongly agree or agree that “Our pastor 
demonstrates in daily life the virtues that the church 
seeks to develop in its leaders,”  and even more 
pastors (91%) strongly agree or agree that they 
themselves “demonstrate in daily life the virtues that 
the church seeks to develop in its leaders.” 

 
 

Figure 1.  Pastors’ Abilities:  Self-Ratings and Ratings by Elders 
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PERSONAL OUTREACH  

9 Majorities of members (59%) and elders (68%) report 
that they have invited at least one person to attend 
worship at their church in the last year. 

 The most common reasons mentioned by laity who 
had not invited anyone to worship for why 
not done so include:   

one who doesn’t already attend 
ere (members, 36%; elders, 39%) 

; 16%) 

 

 
9 

ur (or 
ort 

 

9 ) 
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9 Pastors were asked whether “training in evangelism or 
faith sharing” had taken place in the congregation in 
the last two years among these groups: 
• A committee of the session (42% respond yes)  

• Selected members (48%) 
• The congregation at large (26%) 

treach by Members:  Pastors’ Assessment 
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9

they had  
Personal Ou

• I don’t know any
services somewh

• I’m not comfortable doing this (23%; 26%) 
• I don’t know anyone who would be interested in 

our services (19%; 16%) 
• The services are not impressive (18%

 
9 Somewhat higher totals reported inviting someone to

“a function other than worship” at their church 
(members, 61%; elders, 77%). 

nding The median number of hours pastors report spe
in a typical month “directly reaching out to 
individuals who are not currently members of any 
church to invite them to participate in or join yo
another) congregation” is 2.  19% of pastors rep
spending no time doing this form of outreach in a 
typical month, while 10% report spending ten or more
hours.  

 
Training in Evangelism 
 

Around one-half of members (50%) and elders (57%
report that their congregations offered “classes or 
programs or provided other resources to promote 
personal evangelism” in the prior year.  About half o
them, in turn, report “taking advantage of these 
resources” (44%; 49%).   

• The entire session (30%) 

 
9 Few pastors report that their congregations are 

involved to a great extent in various outreach 
activities, and the combined great extent and some 
ex jority for only one of tent responses exceed a ma
these: 
• Contacting people they already kn

to come to church (great extent, 9
46%) 

• Talking to associates and acquaintances about the 
meaning of the Christian faith (7%; 40%) 

• Studying and training to witness to others abo
their faith (5%; 22%) 

• Visiting Presbyterians newly arrived in the 
community (5%; 19%).  

ure Training and Outreach 

A small majority of members report being either very
interested (18%) or generally interested (39%) in 
th ir “congregation providing training, guidance, or
other help for members in inviting others to church.
More elders indicate such an interest (29%; 45%).  

9
definitely willing or probably
significantly the amount of ti
each of several outreach activities.  (See Figure 2.) 

embers to Increase Significantly 
treach Activities 

 
Figure 2.
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DIRECTORY FOR WORSHIP  

82%  
PC(USA) Directory for Worship. 

 
 Of those at least somewhat familiar with the 

16% of members, 13% of elders, 
ed clergy have 

 
9  

(58% 
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9 A large minority of pastors report that their 
congregation either puts a great deal of emphasis 

 (34%) on “the Directory for 
r Christian worship.” 
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Familiarity and Use  
 
9 Only a minority of laity (members, 27%; elders, 42%) 

but most ministers (pastors, 85%; specialized clergy, 
(14%) or some emphasis
Worship as a guideline fo

) are either very familiar or familiar with the

9 Directory 
 
9 Pastors at lea

for Worship, only 
23% of pastors, and 22% of specializ
“personally consulted” it at least once a month, on 
average, in the last two years. 

The most common uses of the Directory for Worship
in the past two years include training for elders 
of pastors so report), worship planning (50%), and 
confirmation class (32%) (see Figure 3). 

ure 3.  Congregational Uses of Directory for 
rship in Last Two Years:  Pastors’ Respons

likely to describe the Directory for Worship 
• Clear (79%) than unclear (3%) 
• Well organized (75%) than poorly organized (5%) 
• Helpful (66%) than not helpful (7%) 
• Effective (60%) than ineffective (9%) 
• Too lo

it is neither) 
• Too complicated (21%) than too simple (11%) 

(52% indicate it is neither) 

gestions 

Majorities of pastors believe it is very im
(30%) or somewhat important (39%) for the PC(USA) 
“t  promote the use of the Directory for Worship.”   
Responses of elders are similar (21%; 38%).  

ur in ten pastors believe it is 
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9
(11%) or 
“to simplify
elders express the same view (13%; 32%). 

 
Somewhat fewer pastors and elders believe it is very 
important (10%; 11%) or somewhat important (20%; 
24%) for the PC(USA) “to revise the Directory for 
Worship.” 
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epted through May 2005.  Results are subject to 
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between sam ot st  m ul. 
 
For more numbers and interpretation of the February 2005 Presbyterian Panel res nger report ddition
available for free on the Web (www.pcusa.org/research/panel/index) or for $10 from PDS (1-800-524-2612; order PDS# 65100-
05286).  It includes tables showing percentage responses to each survey question s or mem rs, pas

i ized clergy.   al

For more information on evangelism in the Presbyterian Church (U.S.A.), contact Doug Wilson (888-728-7228 ext. 52
dwilson@ctr.pcusa.org), and for more information on the Directory for Worship, contact Chip Andrus (888-728-7228 ext. 5772;
candrus@ctr.pcusa.org). 

LISTENING TO PRESBYTERIANS SINCE 1973 
The Presbyterian Panel, A Ministry of the General Assembly Council 

Research Services, Presbyterian Church (U.S.A.), 100 Witherspoon Street, Louisville KY 40202-1396 
http://www.pcusa.org/research 

Confirmation class

w member orientation

Training for deacons

Adult education


	  
	 
	Pastoral Leadership, Personal Outreach, and the Directory for Worship 
	The February 2005 Survey 
	Pastoral Strengths 
	Leadership 
	Communication 
	Administration 
	Other Strengths 

	Pastoral Skills  
	Preaching and Teaching 
	Other Pastoral Skills 
	Role Models 


	Personal Outreach  
	Invitations to Church 
	Training in Evangelism 
	Personal Outreach by Members:  Pastors’ Assessment 
	Future Training and Outreach 


	Directory for Worship  
	Familiarity and Use  
	 
	Evaluation 
	 
	Suggestions 
	LISTENING TO PRESBYTERIANS SINCE 1973 





