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For Discussion by COGA Optional Not Recommended by Workgroups
s = = = = = ]
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Lodging $445,094 $333,659 $413,488 $31,942 $859,140 $445,094 $368,596
Travel $401,254 $363,014 $392,744 $7,992 $401,254 $401,254 $390,812
Meals & Per Diem $184,988 ¢99,851] $181,793 $19,713 $315,547| $184,988] $188,139
Production $58,075 $38,500 $58,075 $38,500 $230,270 $150,945 $165,745 $336,199
Committee Expense 458,740 $4,200 $58,740 44,200 $58,740 458,740 $16,200
Other Facility Expense $128,200 $14,570 $169,200 $14,570 $223,340 $223,340 $223,340
GA Technology/IT $28,500 $32,157 $28,500 $32,157 $57,000 $28,500 $42,750 $30,000
Online meeting expenses $67,059 $67,059 $67,059 $44,327
Attendee Support $38,500 $19,500 $38,500 $13,000 $38,500 $38,500 $38,500
Worship & Bible Study $15,684 $37,000 $15,684 $28,500 $15,684 $15,684 $15,684
COLA $88,375 $5,000 $5,000 $5,000 $132,556 $88,375 $88,375
Attrition* $246,395 $246,395 $361,785
Cancellation** $520,760] 5520,760 $520,760
Total $1,760,863|  $1,468,211] $1,949,543 $716,334 $2,332,031| $1,948,873| $1,928,053 $382,399

*Attrition estimates are based on shorter stays for these scenarios, but do not take into account possible reduction in attendees in some categories.
**Cancellation fees reflect our maximum exposure based on contracted schedules for cancellation before the end of 2020.
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